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Monthly Activities Report For Period Ending 30 APRIL 2012
Contract # SAQMMA-11-D-0103

Task Order # 2

1.0 ExecutiviStinimary

1.11 SuMMarY:Of

Miring the-iTio -6010.....Apt- 01Ciling began the mobilization phase of Task Order 2 (T02). Sterling's
a&Creditatidii 040:00.61040 Standard Operating Procedures (SOP) are complete for

.sUbirtiasibh to the LMAC.::C404:44d:t1/4V6 site Visitaito the Miidah Ainiaimition Storage Area (ASA) to
begin'the-sile-si*if0**;;Stplios retilieSied the-Libyan Mine Adtkin Center (LMAC) identify •
qualified loCaIl)attle:AreaCiaraaea(BAC)persetinel for thc training phase of T02. The purchase.
()Edda (PO) fornon loctil equiptneot eod'vehicles have been submitted fo the various vendors.

Ll Statui4 Pands'

. • .
- Invoiced Spent Comments

Value-Of TO: - $8,032,285 $8,032,285
1USed fisnf 30 April2012: : $119,364 $1,172,461

Amount Remaining: / $7,912,821 $6,859,824
VRininiriing: , ' 98.51% 85.40%
Average Monthly:Burn Rate. -: $119,364

B4

1.3 Spending Analygts:• :

Overallapcnditig isCOnSiSterit thc proposed budget; however we are burning funds at a slightly
lower rine thaniririiinallVTan1144ed:'fcir'itic'mobilization period due to the fact that we have not yet
dePloyed the. ftili C-Orn.pletrignkat 4Pafriate Sepervisors/ in have not yet hired the Libyan
cleafan4:iegiii liave  in excess of n team equipment, which has not yet B4
arrived intibya and.EtherefOrg'..haS4ufitbaen invoiced. Taking the equipinent into account, we are at
appitialaately1S%:eXpengl"-$016:year with approximately 90% of the performance period remaining.
The-Monthly burn.rnid.ShoOkijiiptnia146 in the nexfitionth as we add the remaining expatriates and
LitiYatiStaff arid go-infti:the'tiaining

1.4 Program Status: ,

Overall Assešsnielit
. . .

TO2 iictiirntfý on traokiO-aebieVedhe objectives in the task order. The mobilization phase will be
potapleiein May and thettainint. pbaSeWill begin once the LMAC approves Sterling's accreditation
-paCkage and prOVidelikelneeeSSWaalified.nersonnel for the Mizdah ASA clearance operation.

Meeting confract ..
:..-.. :.:t.temarements

Meeting contract requirementS With
: : thine exceptions. ,

Not meeting contract requirement.
Potential delays in operations.

,
-The niateriar Contained hiS prophiallfs cdafidential an.d inay be protected by legal privilege. Any disclosure, copying,
dištribnlion or use of ibis material is Proldbliki; : . •

UNCLASSIFIED U.S. Department of State Case No. F-2015-12283 Doc No. C06151381 Date: 07/31/2017



...
UNCLASSIFIED U.S. Department of State Case No. F-2015-12283 Doc No. C06151381 Date: 07/31/2017

N.. mit-A

-Operatitia$ .

• • 2.1 . PiogramAchvthes
Sterling is currently'•psepattagfite tiaiaing programs for the Libyan EOD tech Il, BAC handlers, and

'.; medics. .The Sterltiig tdaii;i4aei :ar-eliiipiring training aids and presentations to follow the
...:apprOVed cnrogpogrycrw3polypou iiduisoryproup in the training

preparatiOn44goidifie0Ori*6 MiclieSSOns lealabd'on'EOD tech (rainingin Libya. Sterling is
: also WorkingWitli :404tiliZe•j.a:pOrtitin 0-MAO'S eqiiipritent born the discontinued US grant to
[ assist in training prepatationffliltiadMinisliatiVe tasks While the neW eqUipment purchased for TO 2 is

itrinšported. - • • • • :•

Sterling'sDperatiOrialMariageciSWbiking with the LMAC staff to gain access to the Mizdah ASA
laite in Order 16Conductta4bereciletailed Site  survey. The Staling tearii Wacdenied access to the 
..MiZdah-ASA4tiringtheitiiiitialteeerit 

Monthly Activities Report For Period Ending 30 APRIL 2012
Contract # SAOMMA-11-D-01133

Task Order # 2

We are working to obtain B5
badging or othercredentialSallawing regulat access to the sim.

Sterling'S OfeSideni,:WiltiaMWade; Met with the Governnient Technical Manager (GTM) and Red
Sea.(RSienidi'inakagelnerit:16.1etess the TO 2 mobilization PriSgress and to visit the Mizdah ASA•

2.2 Concerns/Issues.this rip6rtirie period with recommendations

An adjusted timeline is provided
:below. .

GTM
and LMAC: aretssiatiagSterlinglp,obtaining permanent access to the Mizdah ASA.

The LNIACis no leagetiPt9M.§k94  Atl   must now be sent to the MoD, which
bt-hr i To date only two Sterling.pelaonael have received six-t .9? ..l:Morith'ffigltiploArx;y ;rtp:qprl&cetvingiihe Month Visas. This will require the bulk of the

staff to Libyd,eatlimontl •a0,wait:m.Malta for a fOlibW-on Via.' Stelling is working with RS to
::..stiearritine:.i;iSa;reqiieats-ttitheMoD.:

: 23 l- I.Resolnilan -lital4,14114: 4,sbi'repotted concerns/issues
...*6 -06;jiaa i.‘aes. from opprcs  •

MPetingpOntract
";."..;1;1eqiiireinentS

.--..::.-Neeangcontract requirements with „Not meeting contract iequirement.
• :• Potential delays in operations. 

:Theptaterm1:coptalnedin lus.propqsai-as conlidentird and rnay be proieeted hi legal Piivilege. Any disclosure, copýing,
iai;ort this material is

B5
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3,013ersonael Status of contrac(or personnel and / or customer staff (i.e. leave, illness, injuries,
aearitieS)

. -
• Sterling airrently has five petSCnitel tin the ground in Tripoli for T02. The medic and the final Sterling

EOD learn 16:04..are sChednieit-itilkiiiire in May. Sterhng has slowed the deployment of these two
ihdividuals'andttie::tVio'teania6aderStkim MAO due to the LMACs delayed response in providing

. • qualified Candidates 16V,Itainifig.i.lit Logistical Managcr for TOI and T02, Les Lira, is in the process of
intarviewing can r c••vacan pu s teal Manager position.• **" :•• be

:—.Sterlina Personnel- Libya TO2
Notile'...:1,..:.:, Status
16CF.Miiii'ay :.. Libya
fie:Oman .::: . Libya
Aieli CaSel -.. Libya
PeleiTields :i Libya
göri Caterrian Libya
AnItibicilthimbe Arrival in May
..TOOd:Oleriet Arrival in May

•4.0 Projected Activities for`riczt reporting period
.•

• Finalize trainingphisehirielitie, shown below.
• comPlete.Trainitii.aidsiartd-PfeSeittations
• Identify and hireioCaltedaitiSfOithe lvtizdah ASA clearance operation (EOD II and medics

priority) • •
• All Ideal equipment iipteased by RS
• Final tearirMeiribe alriVelii Libya (two Sterling, two MAG)

in . . Task Name ..... . f Stmt.:: -...F.InIsli.XII., Oinitlan "::- . May-12 Jun-12 Jul-12 Aug-12

1 IttaiiinIICIIIII01/•:? 7 1;:::.:SO•IKtil42T ..IOUai itW.kaIt'.'
t-:.. :t I DO 1 I . 15 I 30 1 15 30 I 15 1, so

2 ObrninorWalrilna io.macIii : "4-Jul•-•11:. '4 I I
3 Medic Ira InI4 . 304.43.9.12 • • 11.41u1-13 :' S 

I
5 .;.-,1 - .

4 E00 tech IP' 27.Jun.13 ,.9.1•uI12 ..,: :/.1 /2ii 7.•'. : ; -,.. -149ga MVO I
6 , Medical traniing (a II handl) .20-hrn-17 15Ilinn.22"'., ... Sel ... I I I
7 To2m Accredit:2Oct, • ••6.1ii42 :44ti1.11:: I i I I
7 Opel, tIongl .• . .. 15.1u1.12.

. . ,.
-1S-scp.ii-.;

..
--,... I I .

. . ..
"Demolition Train ng Las needed)• *. .• .

 ..1._....
i j

1111 Meeting-contract
requirements

: Meeting aintract requirements with Not rneeting contract requirement.
• . some'exceptions.  Potential delays in operations. _

TheMaterial aintataid in hIS proposal Is enafidential and may be pintected by legal privilege. Any disclosure, copying,
';dištribtinn use of this material prOhitified.
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5.0 Performance Measures and Metrics:

MobilizelDeploy.Skrling Tc4oiderlleadquarters and Training Staff

Monthly Activities Report For Period Ending 30 APRIL 2012
Contract # SAQMMA-11-D-0103

Tnsk Order # 2

!MOW' 4'0 Vattiregfair Latattaatalattaii Etiil
Deployinerii Cif IlOand j -
training staff etimplote
within 30 day transifien
period

.70%':': l' • Final:Mid niehiber set tO deploy in
May

100% of resourcelhave -:
arrived or dri Order prior'?
tei end of 36 day 1:I ,:
tranSition.Peried :::: .

ap.%::
.:' ::

-

All POs submitted for delivery

Training beginSbh tithe ; , :.0%.:: • Training phase to begin in June

MokiltzelDeploy bile:MAKIPADS Team

aleSrain-WareadMatOilintliffetai:aianiiffinfitaiiiMtaft• ViTili
Mobilizationide0MyMefif '
of Mobile MANPADS .::
main within 30 day
transition period

'100%: ..1:::[' : -: Prepared M reSpond to MANPADs
survey request

Develop Libyan BAC capaoty

airtalif 4 EttMORtiffealltil5,. , wart ms ni Ai awful:3g
DeVeloP E015::: -:::.::: ;- -
leaderShiP Suffieidni to :
eVentuallytePifee'all .
extialtiaMStaff

% -

-

C Working With LMA lb identify
qualified personnel

Develop medical EMT :
capacitY

0%. : Worlcing with LMAC to identify
qualified medieal personnel

A

.•

4

Develop Libya ,
ad:na-ration handler
capacily

0% Workingwith LMAC to identify
qualified personnel

.

RI

4 •
.

All BAC operations are
concluded IAW
IMAS/LMAC Standards

0% No BAC operations conducted to date

P.:: Meeting-contract
l..?„:.•;requireiiienta

:Math* contract requirements with Not meeting contract requirement.
Potential delays in operationa.

. • Tlie material Cobtalited .inatte- protected.by legal privilege. Any disclosure, copying,
diSttibnilOn

• . .• . .• — •
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'Sic ''_-' AltgAV santouratale tow, owhiratt, rMatig5
-s4'iveywag4t;W: ••O*1-::-T-': *Working skitti.OTM:arid LMAC to  . .. . .
ASAs

. . .. . • :
gain permandrt acce:§S to the Mizdah
ASA to cohdtiOt survey

leport.data'rekardiug•:.. . 9:70:: :. Not yct started
ithlidiiida/SeMaiNtily".1.• '';- .- '
of i;veakininifriiitfotiS'...::: •

Deyeldp rei.bediatitifi PIO'.
idf:liaridci‘ier 6f .: :.:' : . ':

-8%.: .. Not yet started

serYideatite/riesietite:. • :: ••
dAitibliii6.001: MOD 1:".. . .

Develop tcmediaticiriiii1SW;
feoi.d.tuaigild ..: : .:::.
prideSira$10tioSei teiable •
nitindinni•:•• . • - :::: .- .• .•-•

!0% Not yet started .

• • • • . • ...-

?4:-.:$4...cik.40iittii."4"..:-.:.
fe...e6iii.aiefst.:.;:::.:

::14t0tipicoptract rectitiMmtnts with ,:..Not meeting contract requirement.
• .P6teniial delays in opbrations. _

: rttleilF#4014:•041451 SIS:000iiDs'APAndk:91likiipll:1110:bC;PrOineted:Iii.legil privilege. Any disclosure, copying,
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